
CoPassion SEMINAR 





in three steps 

1. Understanding 2. Motivation 3. Behavior



to promote compassion
in organizations? 

How?



Within 
organizations 

Outside
an organization

In between 
organizations 

Compassion 
interventions

Corporate
volunteerism

Sharing ideas,
innovating





Pair up.

One is A and the 
other is B. 

Choose which one
is which. 



Describe:

a. a highlight moment in your life, or 
b. something you are truly excited about or 

what you feel is most fun/meaningful in 
your work





When your partner talks to you, keep your face 
absolutely still. Do not smile or raise your eye
brows, do not say anything or make any
sounds. 

Keep this to yourself. That is, do not tell your
partner how you are directed to act. 





For one minute, do the exercise. 



In-depth, 18 hour (6x3h) training over a six to eight week period

Module 1: Increasing emotional awareness at workplace

Module 2: Understanding the forces behind emotions

Module 3: Awakening and strengthening positive emotions

Module 4: Dealing with negative emotions

Module 5: Manager’s toolkit for leading emotions

Module 6: Systematically leading the emotional climate at 

workplace

INTERVENTION



In-depth, 18 hour (6x3h) training over a six to eight week period

Module 1: What is Positive Psychology? And why?

Module 2: Character strengths and positive education

Module 3: Positive emotions

Module 4: What is compassion?

Module 5: Character strengths and compassion

Module 6: Compassion at workplace

INTERVENTION





A compassionet mindset
and knowing our own strenghts, helps us 

to discover the best in others





• Pair with a partner (hopefully
someone you don’t know)

• What are your signature
strenghts?

• Pick one or two that are the most
essential to you!

• Introduce yourself to a person 
next to you by your top strengths. 

• Tell also how have you used this
strength in your work life lately? 

Hi, I´m Zest
and Love of 

Learning!



”Innovation Starts with the Heart, 
Not the Head”



CAN DRIVE



enhances compassion 
in organization 



Imagine that your organizations should 
create together a new corporate 
volunteering project that somehow 
increases the welfare in (Finnish) society. 

Who would you want to help? Who would  benefit of 
your resources and know-how? What good would you 
do with your expertise? 




